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Taking Steps to 

Tier II Supports 
 



Establishing Tier II  
Implementing a Multi-tired System of Support -  Learning Objectives  

Reminder of the Tiered Supports Systems 

What is RtI 

 

How it works for KCRO BRT 

 

Universal Strategies Rating Scale 

 

Decision Making 

 

 

Tiered 

Supports 

What is the process – Making it work 

 

Response to 

Intervention 

Problem 

Solving Process 

KCRO BRT 

Process 

USRS 

Excel Spread 

Sheet  
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Summary & 

Application  
Bringing it all together 

 

Extending to 

Organizations 
How do you apply to your organization 



Tiered Supports 

•Tiered support process  

• Identify the needs of individuals 

• Match the level of support to the level 

of needs 

• Assess Response to Intervention 
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Tiered Supports 
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Tiered Supports 

WESTERN AREA BEHAVOR ANALYST - Rita M. Cooper M.Ed. BCBA LBA 5 



Tiered Supports 
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• Elements of the Universal Strategies in place 

• Measures of Quality of Life 

• Physical and Social Environment 

• Meaningful Day 

• Choice and Communication 

• Life Values 

• Positive Interactions and Relationships 

• Acquisition of Skills 

• Systems of Reinforcement 

• Data Driven Decision Making 



Tiered Supports 
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• Elements of the ASSET are firmly in place 
• General supports and instructional tools 
• Tools 
• Evidenced based practices 
• Fidelity implementation 
• Coaching and Team facilitation 
• Professional development 
• Policy and procedures 
• Mission, Vision and values 
• Teach to expectations 
• Optimum allocation of resources 
 



Tiered Supports 
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Tiered Supports 
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• Focused strategies and targeted  
interventions of Tier II 

• If base is solid and all components are in 
place  

• 80% of concerns are resolved at Tier I 

• TIER II DOES NOT REPLACE TIER I 
• If everyone uses it then it is not a Tier II it is 
a Tier I 

• Based on need 
• Examples 

• USP  
• Visuals 
• Others 



Tiered Supports 
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• Should be interventions that can be 

continually available 

• All staff have easy access to processes 

• Minimal time to implement 

• Align with Mission, Vision and Values 

• Staff skilled in 

• There can be consistent implementation 

• Matches why the behavior is occurring 

 



Tiered Supports 
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Tiered Supports 
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• Most intensive supports  

• Interventions at Tier I and Tier II have been 

implemented with fidelity and integrity 

• Implementation has been documented  and 

data substantiates need 

• Contracted Behavioral Supports 

• Coordinated Supports 

• Function Based Plan 

• Behavior Support Plan 



Tiered Supports 
•Response to Intervention 

• Response to Intervention (RTI) is defined as “the 

practice of providing high-quality instruction and 

interventions matched to student need, monitoring 

progress frequently to make decisions about changes 

in instruction or goals, and applying child response 

data to important educational decisions” (Batsche et 

al., 2005).  
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Tiered Supports 
•Response to Intervention 

• Components of RtI 
• Recognition that behavior is learned and needs to be 

taught 

• Problem solving teams are established and have well 

defined roles 

• Data collected consistently and at all levels 

• Common goals 

• Consistent application of the 4 Step                    

Problem Solving Process 

• Processes for implementations 
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Tiered Supports - RtI 

•Recognition that behavior is learned 

• Change the behavior  

•Change the environment 

•Teach replacement behavior 

•Teach new skills  

•Change our  behavior 

WESTERN AREA BEHAVOR ANALYST - Rita M. Cooper M.Ed. BCBA LBA 15 



Tiered Supports - RtI 

•Problem solving teams established 

• Team composition 

•Key stakeholders 

• Committed to the tiered process 

• Administrative supports available 

•Money 

•Resources 

•Decision authority 
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Tiered Supports - RtI 

• Data Collection 
• Consistent collection and analysis 

• The problem behaviors 

• The replacement behaviors 

• Intervention 
• Fidelity 

• Implementation  

• Inter-observer and staff 

• Consistent application of                        

decision rules 
• +/-/No change/? 

 
WESTERN AREA BEHAVOR ANALYST - Rita M. Cooper M.Ed. BCBA LBA 17 



Tiered Supports - RtI 

•Common Goals 

• Prevent challenging behaviors 

• Use a process that gets input from all 

stakeholders 

• Active problem solving 

• Brainstorming 

• Prioritize 

• Action plan  

• Follow through 
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Tiered Supports –  
RtI PROBLEM SOLVING PROCESS 

•Consistent application to the 4 Step 

Problem solving process 
• Problem Identifications 

• Use data to identify 

• Problem Analysis 
• The WHY of the behavior 

• Intervention Design 
• Develop and implement evidence based                                

interventions that match the WHY  

• Response to Intervention 
• Look at the data did the behavior                             

RESPOND to the INTERVENTION 
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Tiered Supports 

•General Process for Regional 

Office BRT 
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BRT Referral 

Crisis Rating Scale/Universal 
Strategies Rating Scale 

Score 

Level of Services 



  Referral Process and Form 

• Various Sources 

• Support Coordinators 

• DPRC – HRC 

• PA 

• Required  

• Form 

• ISP 

• Data 

• Elements of form 
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Universal Strategies Rating Scale 
• Elements by Quarter 

• Frequency of SERIOUS Behavior 

• Severity 

• Restraint 

• First Responder 

• Type 

• Psychiatric 

• Protective gear 

• Placement Risk 

• Services 
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Excel Spread Sheet 
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Levels of Service 
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TOOLS 
Contracted 

Behavioral 

Services  - 

Intensive 

Supports 

Person Centered 
Support 
Consultation 



•Systems and process in place 
•Tier I 
•Tier II 
•Tier III 

•Referral Process 
•Scoring Process 
•Decision Process 
•4 Step Problem Solving 

 

Summary 
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•Small Groups 

•Score 

•Spread Sheet 

•Feedback 
 

 

Application 
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•CHALLENGE 
•Review questions and scores 

•How does this apply to the 

organization 

•Review Spread Sheet  
•What needs to be changed       

and how 

•Feedback 
 

 

   Extension 
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•CHALLENGE 
• Elements needed in your 

organization 

•Establish a process to suit the 

needs for referring within 

your organization 

   Extension 
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• Center on Response to Intervention at American Institute for Research, 
http://www.rti4success.org/ 

• Response to Intervention (RtI-PBIS), https://www.pbis.org/school/rti 

• RTI Action Network, http://www.rtinetwork.org/learn/what/whatisrti 

 

References 

http://www.rtinetwork.org/learn/what/whatisrti
http://www.rti4success.org/
https://www.pbis.org/school/rti
https://www.pbis.org/school/rti
http://www.rtinetwork.org/learn/what/whatisrti

